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Dave Ferguson from Davlin Productivity Group, Inc and SMC Co-Chair welcomed the group and thanked Keiser University for hosting the meeting.   

Diane Andrews gave an EDC update on events and the Hall of Fame Awards luncheon on September 28, 2007 at the Ritz Carleton. Inquiries for relocations and expansions continue to keep the EDC project managers busy.

The panel discussion was Employee Appraisal and the panelists were: Gregg Glass from Sun Hydraulics, Dave Pasik from Southern Spring and Stamping and Gordon Henderson from Aladdin Equipment.  The moderator was Mark Bokorney from Sun Hydraulics.

Each panelist opened with a brief history of their company and then spoke about current appraisal practices for personnel in their companies. 
Gregg Glass from Sun Hydraulics said Sun has 700 employees. They do not have a formal evaluation after an employee has been there for a year. If an employee is not performing, a formal coaching plan is put into place. Employees are encouraged to set their own goals and raises are based on the company’s year end fiscal success. At Sun there are no private offices or company titles for employees. It is a very different culture and is not for all employees but an employee knows and the company knows very quickly if the employee will thrive in that environment. Sun has been very successful with this approach. 
Dave Pasik from Southern Spring and Stamping, Inc stated they currently have 52 employees and they have several employees who have been there for 25 years. It is a family run company and they do not have a formal appraisal system but are in the process of developing a uniform appraisal form instead of just a verbal appraisal. 

Gordon Henderson of Aladdin Equipment said they employ 65 people. To attract and retain employees they have introduced an hourly bonus if no time is missed during the two week pay period. Most employees take advantage of that bonus by having perfect attendance. Other things they do for their employees are Christmas grocery gift cards, English classes and interest free loans with a comfortable repayment period to all employees. Once a month they have a barbeque during lunch period where employees can talk to owners on an informal basis. They have an annual shutdown between Christmas and New Year’s and senior employees receive full pay during that period. They recently conducted a survey and found out that these relatively low cost benefits were most popular. They do have a written performance review and Gordon shared the form with the group. The employee and supervisor work on the evaluation together as opposed to the supervisor completing the evaluation without the employee’s input. Trial and error has shown that process to work best for Aladdin.                    
