SARASOTA COUNTY'S
S.M.A.R.T. TEAM
SARASOTA MEANS ACTION RESPONSE TEAM
MISSION:
To conduct a fast track permitting system that will allow Sarasota County to compete on a regional, state and national level for the relocation and retention of businesses and industries that create value-added jobs and enhance the economy of the county.
OBJECTIVE:
Sarasota County Government has a system of fast tracking critical development reviews; however, this system is informal and not well known.  The objective of the fast track permitting system is to allow targeted industry companies wishing to expand or relocate in Sarasota County, to develop a facility within a time frame that will meet their corporate goals and/or deadlines.  This time frame will typically be shorter than the time it would take the project to work through the system without special assistance.  It is not the objective of the fast track permitting system to eliminate or circumvent existing land use regulations or construction standards.  It is simply an effort to accelerate the process by making certain determinations and decisions about the development of the land and facilities in a more expeditious manner.
CRITERIA:
The company can be either an existing business wishing to relocate or expand, or a business new to the Sarasota County area.  The Economic Development Corporation of Sarasota County will determine the eligibility of a company.  In order to qualify for the fast track permitting process, a company must meet the following criteria:
1.
The company must be exported-oriented as identified by the Sarasota County Economic Development Plan.  A list of those types of businesses is attached to these guidelines. 
2. 
The company must have an average company wage that equals or exceeds the Annual Average Wage for all industries in Sarasota County, as published by the U.S. Department of Labor, Bureau of Labor Statistics, in the Annual ES-202 report of Employment and Wages covered by the Florida Unemployment Compensation Law.  (Currently the average wage is $37,238).

3.  
If the company is relocating to Sarasota County, then at least ten (10) new jobs must be created.

4.
The company must have a critical timing need that would jeopardize the project if fast track permitting is not utilized.
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S.M.A.R.T. TEAM:
1.
With the full support of the Sarasota County Commission and the County Administrator, the Land Development Administrator will act as the Sarasota County S.M.A.R.T. Team Facilitator.  The Facilitator will have the authority to call a meeting of the S.M.A.R.T. Team upon request of the Economic Development Corporation of Sarasota County.  Depending on the scope of the project, different individuals may be called for different projects.  As appropriate, the Facilitator may also call on agencies outside of the county departments to serve on the S.M.A.R.T. Team.

2.
Team members will be composed of the current members of the County Development Review Committee (DRC), a representative from the Construction and Property Standards Department, other staff members as needed, a representative from Southwest Florida Water Management District and possible representation from other outside agencies.  Team members must be decision-makers within their department.  To the extent feasible, decisions will be made during team meetings.

3.
There must be a general understanding that "time is of the essence" and when a S.M.A.R.T. Team meeting is called members are asked to make every reasonable attempt to attend.  Team members must respond at the next scheduled Development Review Committee (DRC) meeting, to be no less than 48 hours after receipt of the required documents.

4.
Decisions made in the S.M.A.R.T. Team meetings are final and binding on all parties unless the parties agree that a change is in the best interest of all concerned.

RAPID RESPONSE PROCESS:
When a company is identified as eligible for this process, the Land Development Administrator and the Economic Development Corporation of Sarasota County will discuss the various issues and may jointly meet with the company to further define the parameters of the project.  The company should provide as much information as possible.  However, at a minimum, the following information concerning the proposed development must be provided:

1.
All proposed uses

2.
Square footage of all structures

3.
Building square footage for each use, if more than one use is proposed

4.
Total employment

5.
Location, to include Property Identification Number

6.
Utility information (Information related to special needs concerning water and sewer)

7. Aerial photo of site and surrounding area
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8.
Special traffic issues (multiple working shifts, delivery and pickup issues, etc.)


9.
Pre-Application information as outlined on the attached Southwest Florida Water Management District S.M.A.R.T. Application Guidance Tips.

At the appropriate time the Facilitator will call a meeting of the S.M.A.R.T. Team.  S.M.A.R.T. Team meetings can not be held until all of the information requested above is provided.

TIME FRAME FOR PROCESSING:
Projects selected for this process will be given priority over any other project currently under review by the County.  The review time should not exceed 25 working days.  This process does not include the rezoning process, Development of Regional Impact, Sector Studies, etc.

The specific time frame for a particular project may be developed as a result of the initial meeting between the applicant and the S.M.A.R.T. Team.  It is understood that certain projects will require more or less time than other projects.  The time frame for processing is dependent on receipt of approval from all applicable outside agencies.
CONSTRUCTION STAGE:

During construction, the project will continue to be treated as a S.M.A.R.T. project.  The Construction and Property Standards Department of Sarasota County will work with the company to expedite inspections, re-inspections and the issuance of Certificate of Occupancy.  The Land Development Administrator will act in the capacity of an ombudsman to facilitate each S.M.A.R.T. project through Certificate of Occupancy.
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SARASOTA COUNTY

EXPORT ORIENTED COMPANIES

INDUSTRIES WITH MARKETS OUTSIDE THE COUNTY

	SIC
	INDUSTRY
	SIC
	INDUSTRY

	20-39
	Manufacturing
	7331
	Direct mail advertising services

	40
	Railroad transportation service
	7335
	Commercial photography

	42
	Motor freight transportation services
	7336
	Commercial art & graphic design

	45
	Air transportation services
	735
	Equipment leasing and rental

	47
	Transportation services
	737
	Computer services

	50-51
	Wholesale trade
	7383
	News syndicates

	5961
	Mail order houses
	7384
	Photo finishing laboratories

	608
	Foreign banking
	7389
	Miscellaneous business services

	6099
	Depository banking functions
	781
	Motion picture production

	615
	Business credit institutions
	782
	Motion picture distribution

	616
	Mortgage bankers and brokers
	7922
	Theatrical producers

	623 
	Security and commodity exchanges
	8063
	Psychiatric hospitals

	628
	Misc. securities services
	8069
	Specialty hospitals

	63
	Insurance carriers
	807
	Medical & dental laboratories

	67
	Holding and other investment offices
	8711
	Engineering services

	731
	Advertising services
	8712
	Architectural services

	732 
	Consumer credit reporting, mercantile reporting and collection agencies
	8721
	Accounting services

	7331
	Direct mail advertising services
	873
	Research, development & testing services

	
	
	874
	Management and public relations services


