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Expansion Checklist for Existing or New Businesses

ENGINEERING CONSIDERATIONS

Utilities

Detarmine if utiliies will be provided by a pnvate enterprise or by the
city/county. If provided by a private enterprise, find out what fees will
be imposed.

Transportation

Determine if the new or expanded facility will have an impact on exsting
traffic patterns. Significant increases in traffic may require modifications
to the adjacent roads. These modification costs may have to be borne
by this project and will add to the project’s budget.

Storm Water Management
Determine inwhich basin the property is located, This will have a direct
affect upon retention areas and discharge requirements for the project.

Zoning

Assure that the property chosen for the new or expanded facility is
zoned properly. Also be aware of the zoning of adjacent properties
and the fact that buffers may have to be incorporated into the project.

Easements

Are any easements required or do they already exist on the property
chosen for the new or expanded facility? If yes, they may have to be
purchased or vacatad.

Environmental Conditions

Be aware of the environmental conditions of the selected site_ Are
there any wetlands on the chosen property? Endangered species?
Hazardous material? What occupied the property previously?

NOTES:
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Consider whether you should increase inventory dunng construction or
during the move to the new facility so that commitments to your
customers are not compromised,

If legal assistance is not retained on a regular basis, utilize a lawyer at
a minimum to review all contractual documents

ASSISTANCE PROGRAMS

S.M.A_R.T.: Quick Response Parmitting Program

Impact Fee Mitigation: If qualified, a company may mitigate all ora portion
of its road impact feas

Industrial Development Bonds (IDB): Tax-free municipal bond issued to
finance the construchion or expansion of a manufactunng facility.

Enterprise Bonds: Offers the benefits of IDE's to small and mid-sized
manufacturers by pooling smaller project loans to form a larger compaosite
IS5UE

SBA Loan Programs: Provides favorable rates and consiruction loans up
to 90% 1o qualifying projects.

Business HELPline: 941.309.1200 ext. 123

The EDC has developed a business assistance program known as B.ES.S.,
(Business Express Solution System), with a hotling available to any business
in Sarasota County. If you encounter a business ralated problem, contact
the Business HELPIline. Your call will be returned within 24 working hours
with the abjective being to resalve your problem within three days

Workforce Assistance:

The EDC is committed 10 assisting local businesses in the recruitment of the
workforce they need to be successful. The EDC's recruitment assistance
program includes an Intermet Job and Resume Database (www jobfocus com),
netifications of Job Fair opporiunities and skills-upgrade fraining grants.
Fartnering with the Suncoast Workforce Board and Jobs ETC provides
additional workforce services 1o employers,
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City of Morth Port

Economic Development

General Information on Building Permits
Zoning Information

Town of Longboat Key
General Information on Building Permits
Zoning Information

Economic Development Corporation
of Sarasota County

NOTES:
NTACT.

Sarasota County

General Information on Building Permits 8941_861.6770
Land Development 941.861.8575
Zoning Infarmation 041.861.6085
City of Sarasota

General Information on Building Permits 941.954 4155
Zoning Infarmation 941,954 4127
City of Venice

(General Information on Building Permits 941.485,2626
Zoning Information 8941.485 2625

941.429.7001
941.429.7044
941.429.7023

941.316.1966
941.316.1965

941.485.8400
941.955.2508

Infarmation on SMART, Impact Fee Mitigation, Business
Express Solution System, Industrial Revenue Bonds,
Enterprisa Bonds and other Buginess Assistance Programs
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ARCHITECTURAL CONSIDERATIONS

How many people will occupy the new or expanded facility’? This will
impact such factors as the number of restrooms needed, capacity of
air conditioning units and parking requiraments

Consider the possibility of future expansion of the facility. |s this the last
timea you will builld or expand? |5 it necessary for one or more of the
extenior walls to be expandable? Will there be enough land for an
anticipated future expansion?

What type of building will best suit your needs? How many stories?
Determine the amount of space needed for office, for manufacturing,
warehousing, etc.

Will this expansion tie into an existing facility?
Define the electrical and mechanical reguirements for the new facility.

What deparntments or specific areas of this building need to be close to
each other? Understand the logistics of your business and incorporate
the work flow into the design of the facility plan

Are there certain quality control issues that need to taken into
account? (e.g. s a clean room neaded?)

Be aware that the square footage of the new or expanded building will
have an impact on fire codes. Examples: are firewalls going to be
required? Will the building need a sprinkler systam??

Will hazardous materials be stored or received at this new facility?

NOTES:
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FINANCING CONSIDERATIONS

Hawve you determined a specific amount of capital to be allocated for
this project?

Ee sure to consider not only the cost of the project (architectural,
engineering, permitting, construction), but also what tems will need to
be purchased for the new or expanded facility (furniture, equipment,
etz ). Also, remember to consider the cost of operating two locations
while construction is being completed.

Will the cash flow of this project impact the ability of the company fo
operate and manufacture products or provide services continuously?

A fixed amount of capital should be set aside for contingency purposes
as changes are often made after financing has been securad

MISCELLANEQOUS CONSIDERATIONS

Will there be a single decision-maker or a committee? If a committee
15 involved, it is recommendead thera be one point parson to deal with
the architect, engineer and contractor,

Once a decision to build is made, acquire the services of an architect,
engineear, or design bulder immediately

Use confracts; never allow work to be performed on a "handshake”.

NOTES:
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PERMITTING/FEES

Permitting can be done in a varety of ways. The site permit can be
acquired before and separate from the building permit. The building
and site parmits can be reviewed at the same time. Depending upon
the schedule parameters of the project, this flexibility can be beneficial
to the project. Sarasota County also has a Concurrent Review process
inwhich the review of the site and engineenng infrastructure is done in
one step.

Understand timing and cost associated with acquiring permits. If this
project is for new construction and future expansion is truly a possibility,
site plans can be drafted and approved for use at a later date (within
24 months) for the expansion project. This can save the fulure expansion
projact at least two months in time, plus some of the engineenng and
design costs. You can also file for an extension of two (2) years if
necessary.

If your project has a critical iming need, determineg if you gualify as a
5.M.ART (Sarasota Means Action Response Team) Project, Being
as M ART. Project could greatly reduce the estimated time for permits
to be acquired.

Investigate the Impact Fee Mitigation Program to determine if your

company can qualify to mitigate all, or a portion of your road impact
fees.

CONSTRUCTION CONSIDERATIONS

Schedule construction to coincide with impaortant reguirements, such
as when the facility will need to officially open.

If expanding an existing facility, what protection or precautions are
necessary to allow normal operations to continue to run?

NOTES:
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