Aging Platform
Strategic Leadership Team Meeting
February 23, 2010

In attendance:  Kathy Baylis, Co-chairs Tim Dutton and Virginia Haley, Facilitator Doug Ross, Shannon Staub, Robert Vecchione, George Schofield, Art Mahoney, Kim Weaver, Jane Rose, Jennifer Moss, Pam Daniel, Kathy Black, Mike Mahon, Jim Brennan, Mike Richards, Bob Anderson, Jim Curran, Steve Roskamp

Doug Ross thanked everyone for attending and noted the two principle co-chairs of this platform group, respectively, Virginia Haley and Tim Dutton. Meeting was turned over to Kathy Baylis.  Kathy introduced facilitator, Doug Ross.  Kathy spoke of the assets that we have in the community, one being our older demographic. The Strategic Leadership Team was created to be the brain trust for prioritizing opportunities, identifying and assembling resources to move forward.  The emphasis is on creating jobs.  Kathy mentioned everyone should have previously received a copy of the book Turning Silver into Gold or they received it upon registration today.

The co-chairs of the Strategic Leadership Team were introduced.  Virginia Haley explained that we have an underutilized asset in the aging population which we can use as a resource opportunity to create jobs.  Tim Dutton acknowledged the commitment of everyone in attendance and explained that aging is about everything.  Introductions were made around the room.

During phase one, Doug instructed the group to split up into four groups and discuss their big bold ideas. Group was then instructed to narrow down their selection and identify the three best ideas and then engage with each other.  

At the conclusion of the group discussion each group took a turn expressing their top three ideas.  Ideas were narrowed down to the following top ten ideas:
1. Importance of branding as college town; everybody’s college, life-long learning
2. Institute for the Ages
3. National conference on aging
4. Branding experience/talent leasing
5. Lifelong wellness and sports
6. Medical tourism
7. Designing environments for aging
8. Silver incubator 50+/starting new business support and entrepreneurs
9. Silver Chautauqua
10.  Enrichment/cultural and educational 
Doug gave each person three dots and instructed the group to go up to the board and vote for their three favorite ideas.

The results were as follows:  
Top votes:
1. Sarasota Institute for the Ages
2. Medical tourism, sports and wellness
3. Enrichment/cultural education
4. Silver incubator/entrepreneur
During phase two, the group was instructed to break out into one of the four groups mentioned above and continue discussions and collaborations using the following criteria as suggested by George Schofield:
1. Revenue
2. Employment
3. Possibilities for growth and proliferation

· Jennifer Wells agreed to be the convener for the medical/wellness/sports tourism discussion:
· Jane Rose agreed to be convener for the enrichment/cultural education discussion:
· Bob Anderson agreed to be the convener for the silver incubator discussion:
Kathy Baylis shared ideas surrounding language and labels associated with the word “aging”:
· Zoomers
· Nexters
· Life transition
· Life-long living (group choice)
The following points were added by Tim Dutton via notes on the white board through Doug
· How do 55+ people refer to themselves?
· At what age might that label change?  
· The census calls 55+ “older people” and 65+ “elderly”
· If under 55, what are those over 55 called?
During the closing, everyone shared their reflections and impressions of the meeting.  Doug thanked everyone for attending.  Meeting adjourned at 4:50 p.m.
Doug added facilitator’s suggestions for meeting the goal of having 1 – 3 initiatives for focus.  His notes follow:
Bold Ideas
 Facilitator’s Summary of Outcomes
 2/24/10
· SAI - (The following topics are folded in, but don’t cover the whole spectrum of SIA’s span.)
· National Conferences and one–time conferences
· Universal Design/housing/transportation/med-tech and general living solutions
· Silver Incubator/entrepreneurial workforce/culture and the arts/education and training
· Medical Tourism
· Health, wellness, participative sport and tourist activities
· George Schofield offered three suggested foci for further discussion as follows: 
· Revenue potential
· Employment Potentials
· Growth possibilities
Other
· Branding – There were two items in the original set of ten that focused on branding.  Branding was seen as including overview of Aging Platform and SIA, and separate work by branding specialists was expected.
· The Lifelong Living language dialogue was separate from Aging Platform initiatives.)
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