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EcoNnomMic DEVELOPMENT CORPORATION

SARASOTA COUNTY




Governance Committee
February 4, 2010
4:00 PM
Agenda

I. Welcome & Call to Order
Meeting was called to order at 4:02 pm. Present were: David Sessions, CJ Fishman, Joe Barbetta, Anne Merrill, Jean Trammell and staff Kelly Dreels.











II. Discussion Items
· Committee initiatives for FY 2010

· Review size of board (complete)
· Review leadership succession planning. Committee agreed we should engage members of the community from different areas of specialties, i.e., example used was someone from Benderson Development or a like company - - someone with “skin in the game” and involve them in a task force or committee so they can work their way up and onto the board. The Governance Committee felt that we had a good leadership succession in place already with having a chair, chair elect, vice chair, treasurer and secretary. As officers are termed off, the governance committee will look at current board members and determine who can move up the ranks.
· Review board member criteria matrix. David just went through this on another board he sits on and will send us the criteria matrix they just used. The committee would like this included in the agenda packet for our next board meeting on the 18th and ask everyone to complete it, either at the meeting or send it to Kelly at a later date.  Kelly will compile the information received and report at the next governance meeting. Jean Trammell requested on board roster we indicate how many terms each member has served. 
· Discuss policy regarding past board member engagement. Kelly advised the board that currently we have 3 past board members serving as board of directors on our Foundation board and that we have had past chair breakfast and luncheons. The committee was pleased with that but also suggested we have a standing “Past Chair Committee” that we could call on possibly to mentor new board members or when a special need arises.
· Review board meeting agenda format. Not discussed at this meeting
· Timing of meetings re: 401(k) Kelly advised the committee that the time to review and make suggestions regarding any budget line item is when it’s presented to the board in August. The approval for a 401k deposit is just a formality at the December board meetings. The committee recommended we show them the budget at our June meeting – before it goes in front of the board in August, even though in June it is still a “work-in-progress”
· TEDB recommendation to replace Kathy Turner.   Committee recommends Andrea Cooper for TEDB, realizing this was the only application received to this point. Applicants have until Friday, 2/5/10. If additional applications come in, we will submit to the committee for their review and final decision on who should replace Kathy Turner. Otherwise, it is the committee’s recommendation to appoint Andrea Cooper to TEDB
III. Other

· Update on lawsuits. CJ briefed the committee on our current status with the lawsuits. 
· Update on Ad Hoc Committee – first meeting 2/5/10 No update as meeting did not happen yet. Will advise at next committee meeting
· Review Board meeting agendas for February 18. Committee asked if we could note on the agendas: “ Meeting open to Public with a maximum time limit of 2 minutes per speaker”
· Review evaluation forms from December board meeting Nothing to report
· Review board attendance records.  Committee recommended a friendly call be made to Rod Hershberger and Gene Zaleski – they are the only ones that have not been able to make the last three meetings
IV. Next Meeting Date – Thursday, April 1, 2010 at 4 p.m.
V. Adjournment . Governance Committee adjourned at 5:10 pm 
